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The Booklet is only indicative and is by

no means exhaustive. Nor it is intended to be

a substitute for rules, procedures and existing

instructions/guidelines on the subject. The

provisions herein do not in any way supersede

the rules contained in any of the Railway

Codes, manuals and the circulars referred to

herein should be read both individually and in

conjunction with other relevant policy circulars

for proper appreciation of the issues involved.

This booklet also should not be produced in

any Court of Law and wherever necessary,

references should always be made to the

original rules/instructions on the subject.
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ANTI CORRUPTION MECHANISM
WORLD-OVER

Corruption Perception Index (CPI), indicates terms of the degree

to which corruption is perceived to exist among public officials and

politicians. Berlin based NGO, Transparency International, (TI), in

its 2011 report, has placed India at 95th position in corruption

perception ranking. Top 5 positions are held by New Zealand,

Denmark, Finland, Sweden & Singapore.

To analyse, why are we so lowly ranked, we will have to understand

what is the methodology adopted by TI, and what is there to learn

from Top ranked nations. Measuring corruption is difficult as it is a

behind the door activity and there cannot be a perfect methodology

for its measurement across all the nations. So, without getting into

the controversy of reliability of third –party- survey based rankings

and ever changing methodology of TI, we will try to concentrate on,

what is there to learn from top ranking nations?

 1. Transparency

Sweden is one of the oldest country (since 1766) to implement the

principle of public access to official documents. New Zealand has a

number of legislations including The Official Information Act 1982,

which promote openness and transparency of Government. We have

implemented RTI in year 2005. Through RTI, now public enterprises

even file- notes can be accessed by any citizen of India. And

information gained through RTI, has already exposed many scams

in India. Now public servants are wary of RTI. The fear of being

caught is enhanced through RTI. RTI, in a way, is improving the

governance.

 2. Fraud Detecting Institutions

The Serious Fraud Office (SFO) is another force against corruption

in New Zealand. The SFO is an independent government

organisation that is tasked with investigating bribery and corruption

allegations. We have CBI for much larger scope.

 3. Audition of public accounts

New Zealand has “probity auditor” for conducting external audits

and Auditor General to perform annual audits of public entities and

therefore responsible for ensuring public entities maintain accurate

financial accounts. We have CAG for almost the same purpose.

 4. Social Indicators – Per capita income, Inequality Ratio &

Literacy Rate

 a) All top five countries have higher per-capita incomes (As per

IMF 2010-11 data, New Zealand-36, 648 USD, Denmark- 59,928

& Finland -49,350, Sweden -56, 956 USD & India (1,389 USD) has

less than 1/50th of per capita income of Sweden.

 b) All top five countries have lower Inequality ratios. It is defined by

Gini coefficient by WB. One gini coefficient corresponds with perfect

inequality (where one person has all the income- and everyone else

has zero income) & zero Gini coefficient corresponds with perfect

equality (where everyone has the same income). As per WB data,

New Zealand’s Gini coefficient is 0.36; of Denmark’s-0.25, of

Finland’s- 0.26, of Sweden’s- 0.25 & that of India is 0.33. Situation

becomes explosive where state and its policies are also by and for

those who have all the incomes. A typical syndrome, rich getting

richer and poor poorer exists in such societies.

 c) All top five countries have higher literacy rates (As per UNESCO-

2011 report, New Zealand-has 99% literacy, Denmark-99%, finland-

99%, Sweden- 99% & Singapore has 94.7%). In contrast As per

Population Census of India 2011, the Literacy rate of India is 74.04%.

A key part of the process of empowerment is education. Citizens

who are better informed if the corruption within their political systems

are able to fight corruption more effectively as well as develop their

own strategy is to do so. It is also extremely important to educate

people about their rights, especially those who have limited access

to such information, such as those living in remoteness and poverty.

01 02ogh lcls rst pyrk gS tks vdsyk pyrk gS tks vius fy, fu;e ugha cukrk mls nwljksa ds fu;eksa ij pyuk iM+rk gS
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These groups are easier to take advantage of, and are therefore

common targets of corruption.

 5. Lack of enforcement of existing laws

Lack of enforcement of anti corruption laws, is a major difference

between top five countries and India. This lack of law enforcement

makes corruption high reward, low cost option for most of us. Speedy

Trials of those accused of graft can go in long way as effective

deterrent to corruption. As per Andhra Pradesh, High court judge,

Justice V V Rao, Indian judiciary would take 320 years to clear the

backlog of 31.28 million cases pending in various courts including

High courts in the country. At least, making speedy trials compulsory

for those who enter politics, will deter, charge-sheeters to become

legislators.

6. Anti Corruption Models- Top down & Bottom up

There are two main models to fight corruption:

 (a) The top-down often called Singapore model has to do with developing

and naturalizing new rules, institutions, and norms that target the

“public administrative graft.” The weakness, however, is that the

very institutions accused of corruption are responsible for enacting

change.

 (b) Second model as seen in Anna Hazare’s movement is bottom-up or

grassroots, model which requires the mobilization of ordinary citizens.

A large, united public outcry provides the force of change.

For our country, both approaches are necessary to keep proper

balance of making the right legislation and then keeping the civil

society’s pressure on rulers for ruthless enforcement of these pieces

of legislations.

 7. Protection of Whistle blowers

New Zealand has Protected Disclosures Act: 2000 to protect whistle

blowers Sweden has whistleblower Protection Act (WPA) 14. US

was one f the earliest to have the Whistleblower Protection Act of

1989, while the UK has the Public Interest Disclosure Act of 1998,

and Norway has a similar law in place since January 2007.

At present India does not have any law to protect whistleblowers,

though a bill for the purpose is in the pipeline. The issue of protection

for whistleblowers caught the attention of the entire nation when

National Highways Auhority of India(NHAI) engineer Satyendra

Dubey was killed after he wrote a letter to the office of then PM A

B Vajpayee detailing corruption in the construction of highways.

However, GOI resolution on Public Interest Disclosure and

Protection of Informer (PIDPI) is in force in India, under which

CVC as ‘Desingnated Agency’ receive written complaint for

disclosure of any allegation of corruption or misuse of office.

The CVC does not disclose the identity of the informant,

however CVC can take action against complainant making

motivated/vexatious complaints under this Resolution.

 8. Conflict of interests

There are several examples of conflict of interest in policy making.

The potential of conflict that arises when MPs and industrialists are

members of parliamentary standing committees. Owner of airlines

is on Civil aviation committee. Those who own and manage medical

colleges are members of Health committee. Conflict of interest

transcends politics. We have revolving door syndrome i.e. while

you work in government, legislate for the benefit of few individual

and then after retirement or after VRS join the beneficiary as a

clear quid pro quo arrangement. General rule, if you hold public

office, avoid conflict of interest, has to be followed.

 9. Regulation of Funds of Political parties

Effective regulation and disclosure can help to control adverse effects

of the role of money in politics. Political parties should disclose the

donations received from various sources.

10. Solutions

What is the way forward? To name few, we may work ahead to provide

03 04lHkh ds fy, lkSE; vkSj vius fy, dBksj jfg, Mj fcuk mEehn ds ugha gks ldrk vkSj mEehn fcuk Mj ds
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 (i) Simplification of rules and Speedy trial system to enhance law

enforcement of existing laws.

 (ii) More Transparency in Public procurement and moving towards e-

procurement & then making e-procurement compulsory.

 (iii) Protective legislation against whistle blowers

 (iv) Effective political party finance regulation

 (v) Not permitting persons having conflict of interest in legislative bodies

 (vi) Provision of CCTVs for transparency. In Singapore, you do not

see cops on road but just after one red signal jump, and you will

find them, with video evidence and stiff fines.

 (vii) Transparent Auction of natural resources

 (viii) Removal of exceptions provided in RTI and more and more

voluntary disclosures by public utilities.

 (ix) Transparency in granting approvals by government bodies within

specified time limits.

 (x) Last but not the least, taking all the necessary steps to improve

literacy rate. Right to education is one right step in that direction.

11. Conclusion

In the end, when we compare ourselves with top ranking nations

like Sweden and New Zealand, we find that India has all the

institutions like those of Top five countries. We have regulatory

bodies, CBI, CAG, CEC, SC, HC etc who can instil confidence for

making India, a corruption free country. Despite pitfalls of excesses

and activism of CEC, SC, HC, CBI and now that of CAG, there is

a net gain from such activism. We need more such activism from

government institutions.

 Kuldeep Kumar Jain

Dy CEE-III/MRVC, Mumbai
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Preventive Checks/Case Studies

Traffic

01.  Based on a source information, a preventive check was conducted

at one Station and detected that the Chief Goods Supervisor

possessed ̀ 11,430/- as private cash while he did not declare his

private cash on the Private Cash Register. The amount was

deposited in Railway account.  Major Penalty proceeding has been

recommended against delinquent Chief Goods Supervisor.

02. Based on a source information, a preventive check conducted

between section in a express train, where TTE collected ̀ 10,699/-

as pending difference from passengers, but he did not issue any

EFT to the passengers. The amount was deposited in Railway

revenue. The case is under further investigation.

03. During a preventive check conducted in a train, one fake TTE was

caught with ̀ 4045/- and two EFT books were also found with him.

He was handed over to RPF for prosecution. During this check,

seven other TTEs were also found involved in this racket.  Out of

these, two TTEs of train were found with ̀  1,800/- and ̀  750/- in

excess with their government cash.  All the seven TTEs were placed

under suspension. The case is under further investigation.

04. On the basis of a source information, a preventive Check was

conducted in a train at Itarsi railway station, during which the articles

loaded in the leased AGC was reweighed and these were found

2876 Kg as against 1000 Kg. permitted.  Accordingly, an amount

of ̀ 1,29,382/- was realized as undercharges from the party.

05. During a preventive Check conducted in a train, it was detected

that some passengers are travelling with TATKAL E-Tickets. These

tickets were originally JCR tickets issued from Remote PRS  location

from where these ticket holders cannot reach to CSTM of Central

fuokjd tkWap@izdj.k v/;;ufuokjd tkWap@izdj.k v/;;ufuokjd tkWap@izdj.k v/;;ufuokjd tkWap@izdj.k v/;;ufuokjd tkWap@izdj.k v/;;u
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01.  lzksr lwpuk ds vk/kkj ij ,d LVs’ku ij fuokjd tkWap dh xbZ ftlesa
eq[; eky i;Zos{kd ds ikl ` 11,430/- dh jkf’k ikbZ xbZ] ftldh
?kks”k.kk mlus futh udnh jlhn jftLVj esa ugha dh Fkh A ;g jkf’k jsy
[kkrs esa tek dj nh xbZ A nks”kh eq[; eky i;Zos{kd ij nh?kZ ‘kkfLr
dh dk;Zokgh djus dh vuq’kalk dh xbZ gSA

02.  lzksr lwpuk ds vk/kkj ij eFkqjk&dksVk [k.M ij ,d ,Dlizsl xkMh esa
fuokjd tkWap dh xbZ] tgkWa ,d py fVdV ijh{kd¼VhVhbZ½ us ;kf=;ksa
ls vnRr fdjk;k esa varj jkf’k ds :i esa ̀  10,699/-     dh olwyh dh
ftlds fy, mlus ;kf=;ksa dks bZ,QVh tkjh ugha dh Fkh A ;g jkf’k jsy
jktLo esa tek dj nh xbZ A izdj.k dh vkxs tkWap dh tk jgh gSA

03. ,d xkM+h esa fuokjd tkWap ds nkSjku ,d QthZ VhVhbZ ̀  4045/- jkf’k ds
lkFk idM+k x;k A lkFk] gh nks bZ,QVh Hkh mlls cjken dh xbZ A mls
vfHk;ksx gsrq jsyos lqj{kk cy dks lkSai fn;k x;k A bl tkWap ds nkSjku
vU; lkr VhVhbZ Hkh bl jSdsV esa lafyIr ik, x, A blesa ls nks VhVhbZ
ds ikl ljdkjh udnh esa dze’k% ̀  1,800/- rFkk ̀  750/- dh vfrfjDr
jkf’k ikbZ xbZ A lHkh lkr VhVhbZ dks fuyafcr dj fn;k x;k rFkk
izdj.k dh vkxs tkWap dh tk jgh gS A

04. lzksr lwpuk ds vk/kkj ij ,d jsyos LVs’ku ij fuokjd tkWap dh xbZ
ftlesa ,thlh esa ykns x, lkexzh dk iqurksZyu djk;k x;k rFkk
fu/kkZfjr 1000 fdxzk ds LFkku ij 2876 fdxzk ik;k x;k A rnuqlkj]
ikVhZ ls voizHkkj ds :i esa ` 1,29,382/- dh jkf’k olwy dh xbZ A

05.  ,d xkM+h esa fuokjd tkWap ds nkSjku ik;k x;k fd dqN ;k=h rRdky
bZ&fVdV ij ;k=k dj jgs Fks tks fd ewyr% tslhvkj fVdV Fkh rFkk
fjeksV ihvkj,l ls tkjh dh xbZ Fkh A tgkWa ls mDr fVdV/kkjd e/;
jsyos ds lh,lVh,e LVs’ku ugha igqWap ldrs Fks A vFkkZr~ ;k=k ds

06 07ftl O;fDr us dHkh xyrh ugha dh mlus dHkh dqN u;k djus dh dksf’k’k ugha dh rS;kjh djus esa Qsy gksus dk eryc gS Qsy gksus ds fy, rS;kjh djuk

-
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Railway i.e. starting station of journey & catch the train. These

passengers were charged with fine treating them without ticket and

a sum of ` 21510/- was collected from them. The case is under

further investigation.

06. On the basis of a source information, a preventive check was

conducted in a holiday special train at a railway station. It was

detected that the consignment sent by lease holder of SLRs was not

unloaded at destination and the same consignment was coming back

loaded in the same two SLRs of the train in return journey direction

as un-booked which was got booked and an amount of ̀  2,36,876/-

was realised from the party. Train Parcel Clerk of destination station

is being taken up under major penalty charge sheet.

07.  During a preventive Check conducted at a Parcel office of a railway

station of JBP divison, it was detected that the parcel staff of Howrah

railway station of Eastern  Railway booked parcels for Satna railway

station underweight via ALD which is a shorter route but sending

the same via SGRL i.e. via a longer route. On reweighment of parcels

booked in 3 Parcel Way Bills, it was found 7355 Kg. as against

booked weight of 5238 Kg. i.e. 2117 Kg. excess. Accordingly, an

amount of  ̀  12,256/- was realized as undercharges from the party.

Further, General Manager(Vigilance)/Eastern Railway has also been

advised to take up the parcel staff involved in such activities.

08.  On the basis of  source information, a preventive check was conducted

at the premises of IRCTC agent during which, it was detected that

IRCTC agent was booking reserved tickets on his personal ID. It

was further detected that he has booked tickets with Sr. citizen

concession in the System but issued E-tickets to the passengers

who were not Sr. citizen mentioning their actual age on E-tickets

proforma and charged full actual fare. The report has been sent to

Dy.CVO/IRCTC for further necessary action in the matter.

izkjafHkd LVs’ku ls xkM+h ij ugha p<+ ldrs Fks A mDr ;kf=;ksa dks fcuk
fVdV ekurs gq, tqekZuk lfgr dqy ̀  21510/- dh jkf’k olwy dh xbZA
izdj.k dh tkWap vkxs dh tk jgh gS A

06.     lzksr lwpuk ds vk/kkj ij ,d gksyhMs Lis’ky Vªsu esa fuokjd tkWap dh
xbZ ftlds nkSjku ik;k x;k fd ,l,yvkj ds nSfud yht/kkjd }kjk
izsf”kr eky xarO; ij ugha mrkjk x;k rFkk ogh eky okilh ;k=k esa
fcuk cqfdax fd, xkMh ds mlh nks ,l,yvkj esa ykndj okil yk;k
tk jgk Fkk A bldh cqfdax djokbZ xbZ rFkk ikVhZ ls ` 2,36,876/-

olwyk x;kA xarO; LVs’ku ds Vªsu iklZy DydZ dks nh?kZ ‘kkfLr dk
vkjksi&i= tkjh djus dh vuq’kalk dh xbZ A

07. tcyiqj e.My ds ,d LVs’ku ds iklZy dk;kZy; esa ,d fuokjd tkWap
dh xbZ ftlesa ik;k x;k fd iwoZ jsyos ds gkoMk jsyos LVs’ku dk iklZy
LVkQ iklZy dh cqfdax de otu crkdj bykgkckn ekxZ ls gksdj tks
fd de nwjh dk ekxZ gS] ls dj jgk gS ijarq mls flaxjkSyh ekxZ ls Hkstk
x;k tks fd yEch nwjh dk ekxZ gS A fcy esa cqd fd, x, rhuksa iklZyksa
dk iqurksZyu djk;k x;k rFkk ntZ fd, x, otu 5238 fdxzk ds LFkku
ij 7355 fdxzk otu vFkkZr~~ 2117 fdxzk otu vfrfjDr ik;k x;k A
rnuqlkj ikVhZ ls ̀ 12,256/- dh jkf’k voizHkkj ds :i esa olwyh dh xbZA
lkFk gh] egkizca/kd ¼lrdZrk½@iwoZ jsyos dks bu xfrfof/k;ksa esa lafyIr
iklZy LVkQ ds f[kykQ dkjZokbZ djus dh lwpuk Hksth xbZ A

08. lzksr lwpuk ds vk/kkj ij vkbZvkjlhVhlh ,tsaV ds ifjlj esa fuokjd
tkWap dh xbZ rFkk ;g ik;k x;k fd vkbZvkjlhVhlh ,tsaV vius
O;fDrxr vkbZMh ls vkjf{kr fVdVksa dh cqfdax dj jgk Fkk A lkFk gh
;g Hkh ik;k x;k fd mlus flLVe esa ofj”B ukxfjd fj;k;rh nj okys
fVdVksa dk vkj{k.k fd;k gS] ijUrq mu ;kf=;ksa dks bZ&fVdV tkjh fd,
x, Fks tks ofj”B ukxfjd ugha Fks ftudh okLrfod mez dk mYys[k
bZ&fVdV ij Fkk rFkk muls iwjk okLrfod fdjk;k olwyk x;k Fkk A bl
ekeys esa vkxs dh vko’;d dk;Zokgh gsrq fjiksVZ mi eq[; lrdZrk
vf/kdkjh@vkbZvkjlhVhlh dks Hksth xbZ gS A

08 09[kkeks’k jgks ;k ,slh ckr dgks tks [kkeks’kh ls csgrj gks dzks/k dh loksZRre vkS”kf/k gS& foyEc

-

-
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09. Based on a source information, a preventive check was conducted

on a Goods rake which was subjected for reweighment at Itarsi

railway station, (In-Motion Weigh Bridge) of BPL divn. during which

excess load of 208 Ton was detected. Accordingly, a penalty of

`40,25,732/- was realized from the party.

Personnel

01.  Based on source information a preventive check conducted in a

train, one fake person impersonating as VI from E.C. Rly was

nabbed.  On further checking, it was found that he got allotted one

berth for himself illegally in 2AC from PNBE-NGP. The person

was handed over to GRP for further necessary action.

02. During a preventive check conducted on the aspect of misuse of

man power in the railway residences, two class IV railway employees

were found working in one of the railway residence. The case is

under further investigation.

03.  During a preventive check conducted on the aspect of attendance

of staff in a workshop, it was detected that one SSE has signed the

attendance muster in order to earn incentive although he was

nominated for training for three days. The Case is under further

investigation.

04. On the basis of a source information, a preventive check was

conducted in the office, it was detected that one employee has

managed to obtain Ist class privilege pass whereas he is entitled for

2nd class privilege pass. The case is under further investigation.

05.  During a preventive check conducted on the aspect of subletting of

Railway Quarter, it was detected that the allottee of this quarter has

rented out this quarter to an outsider for the last one year at the rent

of ̀  1200/- per month. The case is under further investigation.

09. lzksr lwpuk ds vk/kkj ij ,d xqM~~l jsd dh fuokjd tkap dh xbZ
ftlds nkSjku bVkjlh LVs’ku ¼bu eks’ku os fczt½ ij mldk iqurksZyu
djk;k x;k rFkk otu 208 Vu vf/kd ik;k x;k A rnuqlkj ikVhZ ls
` 40,25,732/- dk tqekZuk olwyk x;k A

dkfeZddkfeZddkfeZddkfeZddkfeZd

01.     lzksr lwpuk ds vk/kkj ij Vªsu esa dh xbZ fuokjd tkWap ds nkSjku ,d
QthZ O;fDr] tks vius vkidks iwoZ e/; jsy dk lrdZrk fujh{kd crk
jgk Fkk] dks idM+k x;k A vkxs tkWap esa ik;k x;k fd mlus iVuk ls
ukxiqj rd ,lh dksp esa voS/k :i ls Lo;a ds fy, ,d cFkZ vkoafVr
djkbZ Fkh A bl O;fDr dks vkxs dh dkjZokbZ ds fy, thvkjih dks lkSai
fn;k x;k A

02. jsyos vkoklksa esa deZpkfj;ksa dks dke ij yxk, j[kus ds laca/k esa dh
xbZ fuokjd tkWap ds nkSjku prqFkZ Js.kh ds nks jsy deZpkjh ,d jsyos
vkokl esa dk;Z djrs ik, x, A ekeys vkxs dh tkWap dh tk jgh gSA

03.     dkj[kkus esa deZpkfj;ksa dh mifLFkfr ds laca/k esa dh xbZ fuokjd tkWap
ds nkSjku ;g ik;k x;k fd ofj- [k.M vfHk- us izksRlkgu HkRrk izkIr
djus ds mn~~ns’; ls mifLFkfr iath esa gLrk{kj fd, tcfd og rhu
fnuksa ds fy, izf’k{k.k gsrq ukfer Fkk A ekeys dh vkxs tkWap dh tk
jgh gS A

04. lzksr lwpuk ds vk/kkj ij ,d dk;kZy; esa dh xbZ fuokjd tkWap ds
nkSjku ik;k x;k fd ,d deZpkjh }kjk izFke Js.kh dk lqfo/kk ikl
fudkyk x;k tcfd og f}rh; Js.kh ds lqfo/kk ikl ds fy, ik= FkkA
ekeys dh vkxs tkWap dh tk jgh gS A

05. jsyos vkokl dks HkkM+s ij nsus ds laca/k esa dh xbZ fuokjd tkWap ds
nkSjku ;g ik;k x;k fd ftl deZpkjh dks vkokl vkoafVr fd;k x;k
gS mlus og vkokl fiNys ,d o”kZ ls ckgjh O;fDr dks ̀  1200/- izfr
ekg ds fdjk, ij fn;k gS A ekeys dh vkxs tkWap dh tk jgh gSA

10 11egkurk dHkh u fxjus esa ugha gS] cfYd gj ckj fxjdj mB tkus esa gS tks O;fDr vius ckjs esa ugha lksprk og lksprk gh ugha gS
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Engineering

01.  During a preventive check conducted in the work of repairs to flooring

and dado of service building under zonal contract, it was detected

that tiles provided in floor have been settled and also thickness of

mortar provided in fixing tiles in dado is found less than as per minimum

requirement. The case is under further investigation.

02. During a preventive check conducted on the execution work of

repairs to courtyard wall and doors in staff quarters, the bricks being

used in this work were found over size and thickness of plaster in

the courtyard wall was also found less than that specified in the CA.

The samples of bricks have been taken for further investigation.

03.  During a preventive check conducted on the aspect of quality of

construction of boundary wall already constructed with random

rubble stone masonry around a service building, it was detected

that 9.40 mtr length of RR stone masonary boundary wall has fell

down and a length of about 70 mtr boundary wall is in leaning

condition. The case is under further investigation.

04.  A preventive check conducted on the aspect of quality of work of

rehabilitation and jacketing of old pit line in washing line area. It was

detected that in this work, the design mix of grade M-20 is being

used but concrete cubes are not being tested for 28 days cube

strength and sieve analysis for coarse and fine aggregate are also

not being done  at site.  The case is under further investigation.

Medical

01.   During a preventive check conducted in procurement of fetal monitor

bases on quotation basis in a hospital, it is prima facie suspected

vfHk;kaf=dhvfHk;kaf=dhvfHk;kaf=dhvfHk;kaf=dhvfHk;kaf=dh

01.     tksuy lafonk ds v/khu tkjh fd, x, dk;Z vkns’k ds varxZr ,d
lsok Hkou¼lfoZl fcfYMax½ ds Q’kZ ,oa MSMks¼nhokj ds fupys Hkkx½ dh
ejEEr ds dk;Z esa dh xbZ fuokjd tkWap ds nkSjku ;g ik;k x;k fd
Q’kZ ij yxk, x, VkbYl /kWal@cSB x, gSa vkSj MSMks esa VkbYl yxkus
ds fy, iz;qDr elkys dh eksVkbZ U;wure vko’;drk ls de ikbZ xbZA
ekeys dh Nku&chu dh tk jgh gS A

02.      deZpkfj;ksa ds vkokl esa vkWaxu dh nhokj ,oa njokts dh ejEer&dk;Z
ds fu”iknu laca/kh dh xbZ fuokjd tkWap ds nkSjku ik;k x;k fd bl
dk;Z esa cMs vkdkj okys bZaVksa dk mi;ksx fd;k tk jgk gS vkSj ds
vkWaxu dh nhokj esa IykLVj dh eksVkbZ lh, esa fofufnZ”V eksVkbZ ls de
Fkh A vkxs tkWap ds fy, bZaV ds uewus Hkh fy, x, gSa A

03.     ,d dk;kZy; ds pkjksa vksj vux<+ iRFkj esa lujh ¼jSUMe jcy LVsu
eSlujh½ ls fufeZr pgkjnhokjh ds fuekZ.k dh xq.koRrk ds igyw ij dh
xbZ fuokjd tkWap ds nkSjku ;g ik;k x;k fd 9.40 ehVj yach vkj-
vkj- LVksu eSlujh pgkjnhokjh fxj xbZ gS vkSj yxHkx 70 ehVj yach
pgkjnhokjh >qdh gqbZ fLFkfr esa gS A ekeys dh vkxs Nku&chu dh tk
jgh gS A

04.     okf’kax ykbu {ks= esa iqjkus fiV ykbu ds iqufuekZ.k ,oa vkPNknu
laca/kh fu”ikfnr fd, tk jgs dk;Z dh xq.koRrk ij fuokjd tkWap dh
xbZ A ;g ik;k x;k fd bl dk;Z esa dk;Z&LFky ij xzsM ,e&20 dk
fMtkbu feDl mi;ksx fd;k tk jgk gS ijarq 28 fnu ?ku etcwrh
¼D;wc LVªsaFk½ ds fy, dadzhV D;wc dh tkWap ugha dh tk jgh gS vkSj
eksVs o ckjhd feykok¼,xzhxsV½ ds fy, pyuh fo’ys”k.k Hkh ugha fd;k
tk jgk gS A ekeys dh vkxs Nku&chu dh tk jgh gS A

fpfdRlkfpfdRlkfpfdRlkfpfdRlkfpfdRlk

01. ,d fpfdRlky; esa dksVs’ku vk/kkj ij QVy¼Hkzw.k½ ekWfuVj csl dh
[kjhn esa dh xbZ fuokjd tkWap ds nkSjku izFke ǹ̀”V;k ,slk izrhr gqvk

12 13viuh vKkurk dk Hkkl Kku dk izFke lksiku gS mRre O;fDr ‘kCnksa esa lqLr vkSj pfj= esa pqLr gksrk gS

-
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that purchase order has been issued to the firm on higher rate. The

case is under further investigation.

Mechanical

01.  During a preventive check conducted on the aspect of accountal of

HSD Oil in a RCD, it was detected that in one tank the actual reading

taken by dip rod was found to be 247.5 cm as against 228 cm

noted in the register . The case is under further investigation.

Signal and Telecom

01. During a preventive check conducted regarding provision of

electrically operated lifting barrier at LC gate, it was detected that

earth electrode connection was not done with Boom Padestal box,

no bricks were provided in the cable trench and white enamel painting

inside single case location box was of poor quality. Concerned

supervisor has been taken up under Minor penalty.

02.  During a preventive check conducted at LC gate on the work of

installation of electrically operated lifting barrier in lieu of mechanically

operated  lifting barrier, it was detected that the size of pedestal

foundation was not as per drawing, top level of foundation of single

case was 100 mm below earth level, white enamel paint of poor

quality was used inside the single case location box and bricks used

in cable trench were not as per the schedule. Minor penalty charge

sheet has been served to SSE.

03.  During a preventive check conducted in the Store depot of SSE/

Sig/Construction, it was detected that the schedule quantity of UFSBI

for Block Interface working for IBH operation under a contract

was assessed as 18 sets. Out of these 6 sets costing ̀  64,28,400/-

[@ ̀ 10,71,400/] are still lying unutilized and the contract agreement

has been closed. The case is under further investigation.

fd QeZ dks T;knk nj ij dz; vkns’k tkjh fd;k x;k gS A ekeys dh
vkxs Nku&chu dh tk jgh gS A

;kaf=d;kaf=d;kaf=d;kaf=d;kaf=d

01. ,d vkj-lh-Mh- esa ,p,lMh rsy ds ys[kk&tks[kk laca/kh igyw ij dh
xbZ fuokjd tkWap ds nkSjku ;g ik;k x;k fd fMi jkWM }kjk ,d VSad
esa yh xbZ jhfMax 247.5 lseh ikbZ xbZ tcfd jftLVj esa 228 lseh ntZ
dh x;h Fkh A ekeys dh vkxs Nku&chu dh tk jgh gS A

ladsr ,oa nwj lapkjladsr ,oa nwj lapkjladsr ,oa nwj lapkjladsr ,oa nwj lapkjladsr ,oa nwj lapkj

01. leikj QkVd ij fo|qr ifjpkfyr fyfQ~~Vax cSfj;j dh O;oLFkk
laca/kh dh xbZ fuokjd tkWap ds nkSjku ;g ik;k x;k fd cwe isMsLVy
ckWDl ds lkFk Hkw&bysDVªkWM dusD’ku ugha fd;k x;k Fkk] dsfcy Vªsap
esa bZaV ugha yxk, x, Fks vkSj flaxy dsl yksds’ku ckWDl ds Hkhrj
lQsn ,uSey isafVax ?kfV;k fdLe dk FkkA lacaf/kr i;Zos{kd ij y?kq
‘kkfLr dk n.M vf/kjksfir fd;k x;k A

02. leikj QkVd ij ;a= pkfyr fyfQ~~Vax cSfj;j ds LFkku ij fo|qr
pkfyr fyfQ~~Vax cSfj;j¼ukdk½ laLFkkid dk;Z ij dh xbZ fuokjd
tkWap ds nkSjku ;g ik;k x;k fd isMsLVy Qkm.Ms’ku dk vkdkj Mªkbax
ds vuqlkj ugha Fkk A ,dy dsl ds Qkm.Ms’ku dh mijh lrg tehuh
lrg ls 100 eheh uhps Fkh] ,dy dsl yksds’ku ckWDl ds Hkhrj
?kfV;k fdLe dk lQsn ,uSey isaV mi;ksx fd;k x;k Fkk vkSj dsfcy
Vªsap esa mi;ksx fd, x, bZaV ‘ksM~~;wy ds vuqlkj ugha Fks A y?kq ‘kkfLr
dk vkjksi&i= ofj- [k.M vfHk;ark dks tkjh fd;k x;k A

03. ofj- [k.M vfHk;ark@fuekZ.k ds HkaMkj fMiks esa dh xbZ fuokjd tkWap
ds nkSjku ;g ik;k x;k fd ,d lafonk ds varxZr vkbZch,p
ifjpkyu ds fy, CykWd baVjQsl lapkyu gsrq ;w,Q,lchvkbZ ds
fy, vuqlwph ek=k 18 lsV fu/kkZfjr dh xbZ Fkh A Bsdsnkj }kjk lIykbZ
fd, x, 6 lsV ftudh dqy dher ̀  64,28,400/- [@ ̀ 10,71,400/] gS,
vHkh Hkh viz;qDr iMs gq, gSa vkSj lafonk djkj lekIr dj fn;k x;k
gS A ekeys dh vkxs Nku&chu dh tk jgh gS A

14 15frryh eghus ugha {k.k fxurh gS vkSj mlds ikl i;kZIr le; gksrk gS flQZ [kM+s gksdj ikuh ns[kus ls vki unh ikj ugha dj ldrs

-
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Electrical

01. During a preventive check conducted on the aspect of quality of

execution of electrification work of newly constructed Holiday Home

and TTEs Rest Room  in a division, it was detected that PVC casing

capping of “Presto Plast” make used in wiring appears to be duplicate

and of sub-standard quality. Sample has been seized and sent to

manufacturer to verify the genuineness. The manufacturer confirmed

that material of casing capping is duplicate. Minor penalty proceeding

has been recommended to SSE who was supervising the work.

02. During a preventive check conducted on the aspect of quality of

execution of 25 KV AC  electrification work of OHE, it was detected

that Muffing of OHE Mast was not made as per the drawing and

curing was not done. Recorded warning recommended to concerned

supervisor in-charge.

03. On the basis of a source information, a preventive check was

conducted in  a railway colony to detect the leakage/theft of electricity.

It was detected that energy meters of 08 Railway quarters were

without seal out of the checked 12 railway quarters. The case is

under further investigation.

hhhhh

fo|qrfo|qrfo|qrfo|qrfo|qr

01. ,d e.My ds uofufeZr gksyhMs gkse ,oa VhVhbZ foJke x̀g ds
fo|qrhdj.k dk;Z ds fu”iknu dh xq.koRrk ds igyw ij dh xbZ fuokjd
tkWap ds nkSjku ;g ik;k x;k fd ok;fjax esa mi;ksx fd, x, izsLVks
IykLV^esad dh ihohlh dsflax dSfiax udyh rFkk ?kfV;k fdLe dh
izrhr gqbZ A uewuk tCr dj fo’kq)rk@izkekf.kdrk lR;kfir djus ds
fy, bls fofuekZrk dks Hkstk x;k A fofuekZrk us ;g iqf”V dh fd
dsflax dSfiax dh lkexzh udyh gS A dk;Z dk i;Zos{k.k dj jgs ofj-
[k.M vfHk;ark ij NksVh ‘kkfLr dh dk;Zokgh djus dh vuq’kalk dh
xbZ gS A

02. mijh miLdj¼vks,pbZ½ ds 25 dsch- ,lh fo|qrhdj.k dk;Z ds fu”iknu
dh xq.koRrk laca/kh igyw ij dh xbZ fuokjd tkWap ds nkSjku ;g ik;k
x;k fd vks,pbZ ekLV dh efQax Mªkbax ds vuqlkj ugha cukbZ xbZ Fkh
vkSj D;wfjax Hkh dh xbZ Fkh A lacaf/kr i;Zos{kd dks vfHkfyf[kr
psrkouh tkjh djus dh vuq’kalk dh xbZ A

03.  lzksr lwpuk ds vk/kkj ij ,d jsyos dkWyksuh esa fuokjd tkap fctyh
pksjh ds igyw ij dh xbZ ftlds nkSjku 12 jsyos DokVZj esa tkWap djus
ij ik;k x;k fd 08 jsyos DokVZjksa esa fctyh ds ehVj dh lhy ugha
yxh Fkh A izdj.k dh vkxs tkWap dh tk jgh gS A

hhhhh

16 17iz’kalk ls budkj djus dk vFkZ gS nqckjk iz’kalk lquus dks ykykf;r gksuk ehBk yxus okyk lp cksysa] dM+ok yxusokyk ugha] ij ehBk yxus okyk >wB u cksysa
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vjktif=r deZpkfj;ksa ds p;u inksa ijvjktif=r deZpkfj;ksa ds p;u inksa ijvjktif=r deZpkfj;ksa ds p;u inksa ijvjktif=r deZpkfj;ksa ds p;u inksa ijvjktif=r deZpkfj;ksa ds p;u inksa ij
inksUufr ds lEcU/k esa jsyos cksMZ }kjk tkjh vuqns’kinksUufr ds lEcU/k esa jsyos cksMZ }kjk tkjh vuqns’kinksUufr ds lEcU/k esa jsyos cksMZ }kjk tkjh vuqns’kinksUufr ds lEcU/k esa jsyos cksMZ }kjk tkjh vuqns’kinksUufr ds lEcU/k esa jsyos cksMZ }kjk tkjh vuqns’k

jsyos esa ̂ ^p;u^^ ?kksf”kr inksa ij inksUufr ,d fu/kkZfjr izfdz;k ds
mijkar fn, tkus dk izko/kku gS A jsyos cksMZ }kjk vjktif=r deZpkfj;ksa
ds p;u inksa ij inksUufr gsrq foLr`̀r funsZ’k vkbZvkjbZ,e ds lsD’ku ch
ds pSIVj&AA esa fn, x, gSa A jsyos cksMZ }kjk bl lEcU/k esa fofHkUu
fn’kk&funsZ’k@fu;e@Li”Vhdj.k tkjh fd, x, gSa A fQj Hkh] bl
dk;kZy; }kjk dh xbZ fuokjd tkWap ls ;g rF; izdk’k esa vk;k gS fd
vHkh Hkh fofHkUu voljksa ij p;u inksa ij inksUufr gsrq fn, x,
vuqns’kksa dh vuqikyuk ugha dh tk jgh gS A ftlesa eq[;r% ijh{kk
iz’u&i= cukus] mRRkj iqfLrdkvksa ds ewY;kadu vkfn ls lEcfU/kr
vfu;ferrk ‘kkfey gSaA

1. jsyos cksMZ }kjk vius i= dzekad E(NG)I/98/PM-1/7 fnukad
20.10.1999 }kjk fofHkUu miyC/k fn’kk&funsZ’kksa dks ,d lkFk ifjif=r
fd;k x;k gS A jsyos cksMZ }kjk iqu% vius i= dzekad E(NG)I-2012/

PMI/15 dt. 18.06.2013 }kjk cksMZ ds i= fnukad 20.10.1999 ,oa blds
ckn le;&le; ij tkjh fn’kk&funsZ’kksa dh viqukyuk gsrq funsZ’k tkjh
fd, x, gSa A

2. jsyos cksMZ }kjk iz’u i= esa oLrqfu”B izdkj ds (objective type)

iz’u ds  lEcU/k esa fn’kk&funsZ’k E(NG)I-2005/PM/16 fnukad 20.04.2005,

E(NG)I-2006/PM 1/18 fnukad 30.08.2006 ,oa E(NG)I-2008/PM-1/18

fnukad 13.02.2009 tkjh fd, gSa A

3. jsyos cksMZ ds mDr 1 ,oa 2 esa lUnfHkZr ifji= ewy :Ik ls fn,
tk jgs gSa A blds vfrfjDr le;&le; ij bl lEcU/k esa tkjh dqN
fo’ks”k lUnHkksZa dks vf/klwfpr fd;k x;k gS A nh xbZ lwph ds vfrfjDr
bl laca/k esa cksMZ }kjk tkjh fofHkUu vuqns’kksa@ifji=ksa dks p;u ds le;
/;ku j[kk tkuk vko’;d gS A ;fn mDr fn’kk&funsZ’kksa esa fdlh izdkj
dh fHkUurk vkfn ikbZ tkrh gSa rks mDr lEcU/k esa jsyos cksMZ }kjk tkjh
ewy fu;e@ifji= gh ekU; gksaxs A

4. leL; p;u lfefr ds lnL;ksa dks mUgsa miyC/k djk, x,
fn’kk&funsZ’kksa dks /;kuiwoZd i<+dj ,oa le;&le; ij tkjh funsZ’kkuqlkj

dk;Zokgh djuk vfr vko’;d gS A

1. Copy of Railway Board’s Letter No. E(NG)I-2012/PMI/15 dt.

18.06.2013 (RBE No. 57/2013)

Sub: System Improvement in conduct of Departmental

Selections- Observation and adherence of guidelines for

more transparency.

In order to make the Departmental Selections more transparent

and fool proof, it has been decided that Zonal Railways may:

(i) Scrupulously follow the instructions contained in Board’s letter

No. E(NG)I-98/PM1/17 dated 20.10.1999 read with other instructions

issued on this subject from time to time;

(ii) Obtain a specific acknowledgement from the Selection

Committee Members that they have gone through these instructions

and have followed these in the particular selection for which the

proceedings are being drawn; and

(iii) Put these instructions on their Official Website for information to

all.

Please acknowledge receipt.

2. Copy of Railway Board’s Letter No. E(NG)I-98/PMI/17 dated

20/10/1999 (RBE No. 272/1999)

Sub:  Guidelines for Personnel Officers and Members of Selection

Boards constituted for conducting selections for promotion

to posts classified as “selection”.

The promotion of staff within Group ‘C’ by selection or non-

selection is regulated by provisions contained in Section ‘B’ of Chapter-

II of Indian Railway Establishment Manual, Vol. I, 1989 Edition.

18 19thrks ,sls tSls fd rqEgsa bldh vknr gks] gkjks ,sls tSls fd vkuan mBkus ds fy, ,d cnyko fd;k gks ,d lQy O;fDr og gS tks vius mij Qsads x, bZaVksa ls ,d etcwr uho cuk lds
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2. The question of issuing guidelines for information/ guidance and

necessary action by Members of Selection Boards and Personnel

Officers has been under consideration of the Ministry of Railways for

some time. The enclosed guidelines have accordingly been framed based

on the existing provisions contained in Chapter-II of Indian Railway

Establishment Manual, Vol.-I, 1989 Edition and the instructions issued

from time to time.

 DA: As above (23 pages)

ONLY FOR OFFICIAL USE

GUIDELINES FOR PERSONNEL OFFICERS AND

MEMBERS OF THE SELECTION BOARDS

1. MEANING - SELECTION AND CLASSIFICATION OF

POSTS AS SELECTION POSTS

1.1 Selection is the process of screening eligible employees for filling

up posts which have been classified as Selection Posts by the

Railway Board. A selection is conducted by a duly constituted

Selection Board. The selection may consist of a written test and/

or viva-voce, viva-voce being a must in all cases, for testing the

professional ability of the employees for promotion to Selection

Posts.

1.2 Selection for promotion to a selection post shall be made on the

basis of merit-cum-seniority.

1.3 Railway Board is the only competent authority to decide the

classification of posts as Selection in each Department.

(Paras 210-212 of IREM Vol. I, 1989 edition)

NOTE (1)   It is clear from the above that the General Managers, Heads

of Department or the Divisional Railway Managers do not have

any discretion in treating a post as selection or non-selection.

Instructions issued by the Board in the matter of classification of

posts as selection and non-selection have to be followed.

NOTE (2) The decision of any other authority to classify a post as

Selection or non-selection even temporarily is against the Rules.

2. SELECTION PROCESS

2.1 WHEN TO INITIATE A SELECTION PROCESS

Selections are to be conducted annually in a regular manner.

However, where holding of the next selection becomes necessary

before a gap of one year on account of the panel getting

exhausted, the earlier selection not throwing up adequate number

for empanelment/ promotion etc., the same may be held after a

minimum time gap of 6 months from the date of approval of the

last panel. The condition of 6 months restriction between

selections will not however, apply to general selections which

are conducted by calling options from serving employees fulfilling

the prescribed eligibility conditions. (Para 216 of IREM ibid)

2.2 A calendar of selections is to be maintained by every Railway/

Division/ Selection conducting unit. This calendar is to be prepared

and notified preferably in the month of July of the preceding year.

The calendar should contain the following items:

Ø Category and grade,

Ø Date of issue of notification

Ø Date of calling of service records

Ø Date of holding of written exam

Ø Date of holding of supplementary examination

Ø Date of holding interview

Ø Date of obtaining approval of competent Authority.

Ø Date of notification of panel. (Board’s letter No. E(NG)I-87/

PM1-14 dated 22.7.88

2.3 STAGES IN SELECTION PROCESS

2.3.1 Following are the sequences involved in selection:

Ø Assessment of vacancies

20 21fcuk mRlkg ds dHkh dksbZ cM+k dke ugha gqvk fo’okl vkSj izse esa ls dksbZ Hkh tcjnLrh iSnk ugha fd;k tk ldrk
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Ø Obtaining approval of the competent authority for assessment

of vacancies.

Ø Conducting of written test and/ or viva-voce as a part of the

selection.

Ø Evaluation of answer sheets in the case of written test.

Ø Meeting of the Selection Board to assess the comparative

merits of the Candidates and to give recommendations.

Ø Acceptance of the recommendations and publication of panel.

Ø    Maintenance of panel.

2.4 ASSESSMENT OF VACANCIES:

2.4.1 The number of vacancies for which selection is to be conducted

in a cadre will include:

Ø Existing vacancies

Ø Vacancies anticipated in the next 15 months

Ø All the vacancies existing and reported by Construction

Organisation, Railway Electrification and other Projects.

Ø For selections to ex-cadre posts existing vacancies plus those

anticipated in the next two years should be taken into account.

(PARA 215(f)(i) of IREM)

2.4. 1.1 Anticipated vacancies in the next 15 months are

Ø the vacancies arising out of superannuation, vacancies likely

to arise due to acceptance of voluntary retirements or

resignations of employees

Ø Vacancies likely to arise on account of staff approved to go

on deputation.

Ø Vacancies to be released by staff empanelled for ex-cadre

posts.

Ø Newly sanctioned posts.

Ø Likely vacancies due to employees going on transfer to other

seniority units.

Ø Vacancies in the higher grades in the channel which will

ultimately reflect in the grade for which selection is to be

conducted. (PARA 215(f)(ii) of IREM)

NOTE (1) It is important that the vacancies are, assessed correctly.

Inflation of the vacancies so as to help employees, who would

otherwise not be within the zone of consideration, would invite

D&AR action.

NOTE (2)  Changing the number of vacancies once the selection process

has been set in motion is irregular, unless the assessment itself is

wrong ab-initio. Any changes, which may have impact on the

number of vacancies assessed after the selection process has

been set in motion should be ignored and the vacancies as

assessed originally should stand.

NOTE (3)  It has to be got ensured that the number of eligible employees

is calculated separately for the general vacancies and for the

reserved vacancies. When the candidates are called in the ratio

of 1:3 and in case there are not enough SC/ST candidates to

make up the 1:3 ratio no general candidates should be called to

make good this shortfall.

3. SELECTION BOARD:

3.1 The purpose of constituting a Selection Board is to make

recommendations to the competent authority in respect of

candidates considered suitable for filling  a selection post. (PARA

217(a) of IREM)

3.2 The Selection Board has to be constituted by a competent

authority namely Head of the  Department in case of selection

conducted by the Headquarter office and Divisional Railway

Manager in case of selection conducted by the divisions or any

other competent authority not lower than a Divisional Railway

Manager. (PARA 217(b) of IREM)
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NOTE (1)  From the rule it is clear that in a Division only DRM is the

competent authority to constitute the Selection Board irrespective

of the grade, to which the selection is to be held. Similarly, in

Headquarters only the, HOD or the GM can constitute a selection

board. Constitution of Selection Boards by an authority lower

than the levels mentioned above will be violation of the rules:

NOTE (2)  It is often noticed that on the date of written test or viva-

voce, the officer nominated to the Selection Board might not be

available on account of leave, transfer, etc. and another officer is

temporarily substituted without the approval of the authority, who

originally nominated the Selection Board. This is a wrong practice.

3.3 The authority constituting a Selection Board shall direct the Board

to assemble and make recommendations. It shall also nominate

the officer who shall act as the Chairman of the Board. The

responsibility will be of all the member. (PARA 219(a) of IREM)

3.4 The Selection Board should consist of at least three officers.

(PARA 218 (a) of IREM)

3.4.1 When a Selection Board constitutes only three members, none

of the Members should be directly subordinate to any other

member. (PARA 218(b) of IREM)

NOTE: Nomination of an officer in the, Selection Board who is directly

subordinate another officer in the Selection Board is wrong.

3.4.2 One of the, Members should be a Personnel Officer and another

should be from a department other than the one, for which the

selection is held. The Presence of Personnel Officer in the Board

will satisfy this condition of an officer being from a Department

other then the one for which selection is held. (PARA 218 (a) of

IREM)

NOTE (1)   Constitution of the Selection Board in the following manner

is in order with reference to above rule.
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(i)   In the case of selection for Personnel department :- Two

officers from Personnel Department and one from any other

department.

(ii)  In the case of selection for other departments :- One

Personnel Officer and two officers from the department for which

the selection is held.

NOTE (2)   Co-opting of officers or consultation with officers, who are

not part of the Selection Board, is not allowed.

3.4.3    One of the officers in the selection board should be belonging to

SC/ST community where the vacancies are reserved for

candidates belonging to these communities or where candidates

belonging to SC/ST candidates are in the zone of consideration

to fill up unreserved vacancies.

3.4.3   (1) Where in the Selection Board SC/ST officer is not available

from the same Department an Officer of another Department/

Railway/ Production Unit or a Non-Railway Department may

be included. (PARA 218(d) of IREM and Board’s letter No. 81-E(SCT)15/

32 dated 30.9.83)

NOTE:  Associating an officer belonging to SC/ST in the Selection Board

is mandatory not only when the vacancies are reserved for these

communities, but also where candidates belonging to SC/ST

communities are in the zone of consideration for filling up

unreserved vacancies.

3.4.4 For Selections to posts in scale 5500-9000 and above, the

Selection Board should consist of officers in Junior Administrative

Grade. For other selections, the Selection Board members can

be in Senior Scale.  However, in cases of selections other than

those pertaining to Personnel department, the Personnel Officers

in the committee can be one grade lower, i.e. in a committee of

JAG officers, the Personnel Officer can be in Senior Scale and

in a committee of Senior Scale officers, the Personnel Officers
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can be in Junior Scale/ Group ‘B’. [PARA 218(c) of IREM  and Board’s

letter No. E(NG)I/95/PM1/14 dated 15.3.1999

3.4.5.   In divisions where the Senior Scale officers are in independent

charge of the department the constitution of the Selection Board

for selections to posts in scale 5500-9000 will be as under: -

(Note below PARA 218(c) of IREM)

(i) Other than Personnel Department:

JAG officer from any other department in the division can be

nominated. Senior Scale Officer in independent charge of the

department who should not be subordinate to any other member

of the Board will be the, fourth member of the Board.

(ii) Personnel Department:

Senior Scale officer-in-charge of Personnel Branch of the division

plus one JAG officer of the Personnel Department of the adjoining

division or Headquarters office and one JAG officer of any other

department of the division.

3.5 An Officer of the concerned department who is also member of

the Selection Board should set the question paper. Where possible

another officer of the concerned department who is also a

member of the Selection Board should be nominated to evaluate

the answer books, ensuring however that the answer books are

invariably evaluated by the member-officer belonging to the

department for which the selection is held. (PARA 219(b) of IREM)

NOTE:The intention of the above rule is that the officers nominated to

set the question paper and evaluate the answer books should be

different as far as possible. Where this is not possible there is no

objection to the same officer setting the question paper and

evaluating the answer books also. In any case the officer/officers

nominated to set the question paper and to evaluate the answer

sheets should belong to the department for which the selection is

held.

4. STAFF ELIGIBLE TO BE CALLED FOR SELECTION

4.1 When the selection is to a post which is in the regular channel of

promotion staff in the immediate lower grade having completed

2 years service are only eligible for Promotion. The condition of

two years service in the immediately lower grade, should stand

fulfilled at the time of actual promotion and not necessary at the

stage of consideration. However, if by virtue of this rule a junior

who has completed two years service in the immediate lower

grade is eligible for promotion, his seniors, who might not have

completed two years service will also be eligible for such selection.

[Para 215(a) of IREM and Board’s letter No. E(NG)I/97/PM1/39 dated 7.8.98]

4.1.1 Where longer length of service in the lower grade is stipulated as

a condition of eligibility for promotion to any particular category,

the same will continue to apply.

4.1.2 Adhoc service followed by regular service without break will

also be reckoned for arriving at the two years period. (PARA

215(a) of IREM)

4.2 Eligible staff upto three times the number to be empanelled should

be called for the selection. (PARA 215(e) of IREM)

4.3 Employees working in lower grade on adhoc basis are not eligible

for consideration. (PARA 215(e) of IREM)

NOTE(1) There is no objection in calling employees even with less then

two years of service for selection and keeping them on the panel.

Orders of promotion should be issued only on the date on which

the candidate completes two year service, provided the panel is

still valid

NOTE(2) The condition of two years service in the immediate lower

grade can be relaxed with the, personal approval of the General

Manger subject to the following conditions.

i) Relaxation is not permissible in running categories.
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ii) Such relaxation is found to be inescapable in the interest

of administration.

iii) The candidates to be considered should have put in at

least one year’s Service. [Board’s letter No. E(NG)I-94/PM1/17 dated

01-11-94]

NOTE (3)  The stipulation that if a junior becomes eligible for promotion

by virtue of his having completed two years service in the lower

grade his senior who has not completed two years will also be

eligible for promotion, should not be construed to mean that a

junior can be promoted superseding his senior or that such a

senior can be promoted even though the junior has not come

within the zone by virtue of requisite number of vacancies not

being there. In other words in such a situation both senior and

junior can be promoted simultaneously only if the number of

vacancies permits the same.

NOTE (4) Persons who have expressed their unwillingness and those

who do not fulfil the eligibility Conditions should not be reckoned

for determining the field of consideration. (Note (1)   below sub-

para(e) of para 215 of IREM)

NOTE (5) If a candidate who has not formally given his willingness and

does not appear in the selection he has to be construed to be in

the reckoning for selection and has to be called for the

supplementary selection, if the circumstances so warrant. Similarly

if he gives unwillingness after a subsequent date after the

commencement of the selection, additional candidates cannot

be called in his place. (Note (2)   below sub-para (e) of para 215 of IREM)

4.4 CONSIDERATION OF EMPLOYEES UNDER

SUSPENSION OR AGAINST WHOM DEPARTMENTAL/

CRIMINAL PROCEEDINGS ARE PENDING

4.4.1 Railway servants who are under suspension, in respect of whom

a charge sheet for major penalty has been issued and disciplinary

proceedings are pending and those against whom prosecution

for criminal charge are pending should also be called with other

eligible candidates for the selection and their suitability for

promotion as well as the merit position in the panel should be

assessed as in the ordinary course. [Board’s letter No. E(D&A)92 RG

6-149(A) dated 21.1.93]

NOTE (l) There is no bar for considering an employee facing minor

penalty proceeding for selection and can be promoted if found

suitable.

NOTE (2) Similarly, employees against whom charge sheet is yet to be

issued can also be considered for selection and can be promoted

if found suitable. Non-consideration of an employee for selection

and promotion on the ground that a charge sheet is contemplated

is wrong.

5. PROCESS OF SELECTION:

5.1 The selection process can be either on the basis of written test

followed by a viva-voce or viva-voce only. In other words a

viva-voce is a must in any selection process. (PARA 215(a) of IREM)

NOTE: Competent authority should decide and issue general instructions

whether written test should form part of the selection process or

not. These instructions will form the basis for future selections

for the post(s) in question. To do away with the existing written

test by any other lower authority is wrong.

5. 1 It is desirable to hold a written test as a part of the selection

process in respect of all initial selection grade posts in different

channels of promotion. (PARA 215(e) of IREM)

5.2 After the date for written test is fixed candidates who are eligible

for selection should be informed in advance of the date of

examination. (PARA 215(e) of IREM)
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NOTE (1) Though no specified period of advance intimation is prescribed

by the Railway Board, it is desirable to give notice of 3 to 4

weeks to meet the ends of natural justice.

NOTE (2) It should be ensured that there is no delay in dispatch of the

intimation letters - there have been cases where candidates

received. The intimation letters after the date of written test or

supplementary examination and even messages have  been sent

through Railway control system.

NOTE(3) Inclusion of names of candidates, who are not originally in

The zone of consideration is not allowed.

6. TRAINING FOR SC/ST CANDIDATES

6.1 Pre-selection/ Pre-promotional training for safety categories for

candidates belonging to SC/ST communities should be arranged

in the Zonal Training Schools or the System Training schools.

This training should cover the entire syllabus prescribed for the

written examination.

7. SELECTION PROCESS AND OFFICIAL LANGUAGE

7.1 The following points should be kept in mind while conducting

elections:

i. Option of Hindi medium should be allowed in all the written tests

conducted as a part of the selection process. While calling options

from candidates or while alerting the candidates to be in readiness

for the examination, they should be informed that they will have

an option to answer the question paper in Hindi.

ii. All the question papers for the written test should be both in

Hindi and English. Violation of these instructions is deemed to be

a procedural irregularity and the selections are liable to be

cancelled.

iii. However, wherever knowledge of English is considered essential

the candidates’ knowledge in that language can be tested

separately.

iv. Option of answering questions in Hindi medium during viva-voce

should also be allowed to the candidates.

v. At least 10 percent of the total marks prescribed for the written

test should be on Official Language Policy and Rules.

vi. In every Selection Board at least one of the officers should have

working knowledge of Hindi. (Board’s letter No. Hindi/87/OL-1/10/3

dated 03.11.1988).

8. SETTING OF QUESTION PAPERS:

8.1 The officer of the concerned Department, to set the question

paper, has to be nominated by the authority nominating the

Selection Board from amongst its members. As far as possible

the officer nominated to set the question paper and to evaluate

the answer books be different. It should, however, be ensured

that the answer books are invariably evaluated only by a Member

- Officer of the Department for which selection is held. Where it

is not possible to have two officers of the Department concerned

who are also members of the Selection Board, one for setting

the question paper and the other for evaluating the answer books,

there is no objection to nominate the same officer to set the

question paper as well as to evaluate the answer books.

8.2 In written tests forming part of selections for promotions to the

highest grade selection post in a category, objective type questions

to the extent of 50 percent of the marks should be set.  50 percent

is an approximate indication and not an inflexible percentage.

(PARA 219(c) of IREM)
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NOTE (1) This (the provision at Para 8.2 above) is one of the important

points that must be highlighted to the officer, who has been

nominated to set the question paper.

NOTE(2) The question paper should clearly contain not only the total

marks but also the marks given for each question including part(s)

thereof, if any, at the end of the question.

NOTE(3) Entrusting the job of preparation of the question papers by

the officers to the subordinates due to lack of time or because of

ignorance or inexperience on the part of the officer, is not allowed.

NOTE (4)  It is, advisable that even routine, jobs of making copies of

the question papers either by cyclostyling or by making

photocopies, sealing of the question paper packets, etc. should

be done under the supervision of the officer, who has been

nominated for setting the question paper and should not be

entrusted to unauthorized persons.

NOTE (5)The question paper with required number of copies should

be handed over on the day of written examination.

9· EVALUATION OF ANSWER SHEETS:

9.1 As soon as the written test is over, a dummy roll number should

be given on the fly-leaves attached to each answer sheets and

the fly-leaves containing the original roll number as well as the

dummy number should be separated and kept under the  custody

of the officer in-charge of the cadre for which selection is held.

The answer sheets that are sent to the evaluating officer should

contain only the dummy roll numbers, so that the evaluating officer

does not know the identity of the candidates.

NOTE(1)  Evaluating the answer sheets without the fly-leaves and dummy

numbers is not allowed.

NOTE(2)  Evaluation of answer sheets even where fly leaves and dummy

numbers are present but the candidate has written his name or

roll number in the other sheets of the answer book, is also not

allowed.

NOTE(3)  Proper and uniform evaluation of the answer sheets, especially

for narrative type of answers should be ensured. In order to

achieve this objective the officer evaluating the answer sheets

before starting the evaluation should keep ready the correct

answers for the questions, separately for the objective and

narrative type and then evaluate the answer sheets with reference

to these answers.

NOTE (4) It is wrong practice to first assign the marks with a pencil and

marking in ink thereafter. Sometimes, the marks given in pencil,

and in ink differ.

NOTE (5) Corrections in the marks once, given for the question, erasing,

cutting, overwriting, etc. are not allowed.

NOTE(6) It is wrong tendency on the part of the evaluating officer to

review their own evaluation and to award the marks keeping in

mind the percentage of pass marks with a view to bringing more

candidates into the zone for viva-voce test. The marks have to

be awarded strictly based on the correctness and contents of the

answers given by the candidates.

9.2 The evaluating officer should not resort to awarding of any grace

marks to individual candidates. (PARA 219(d) of IREM)

NOTE (1)Moderation can be resorted to by the Selection Board or

with the approval of the authority competent to accept the

recommendations of the Selection Board, viz. DRM and

PHODS. However, this has to be done before the dummy

numbers are decoded. Otherwise the identity of the candidates

will be known to the Selection Board and there is chance of

moderation being resorted to help a particular candidate.

NOTE(2) While awarding marks by way of moderation the Selection

Board has to ensure that the same number of marks have been
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awarded to the each candidate and moderation should not be

given proportionate to the marks obtained by the candidates.

9.3 After the evaluation is over the evaluating officer should tabulate

the marks for each question and do the totalling. This is to ensure

that only the required number of questions are answered and

evaluated and totalling of the marks is correct. It has to be ensured

by the evaluating officer that there are no erasers, cutting or over-

writing or mistake in totalling the marks granted to the candidates.

NOTE (1) It is often observed that one of the points emerging out of the

vigilance investigation is on evaluation of answer sheets pertaining

to omission and commission of the marks. it is essential that

whenever the answer sheets are sent for evaluation the evaluating

officer should be informed of the instructions on the subject.

NOTE (2) There should be no failure on the part of the evaluating officer

to tabulate the marks awarded for each question on the top sheet

of the answer book. This type of tabulation will ensure that only

the required number of questions are evaluated and the candidates

have not resorted to the practice of answering the same question

twice, etc.

NOTE (3) Decimal marks whenever given should be corrected to the

first decimal and the same should not be rounded off. The

aggregate also should be left as such without any rounding off.

NOTE (4) If any candidate has answered question in excess of the

required number, the evaluating officer should ignore the same.

However, if such questions stand evaluated only the marks

awarded against the requisite number of answers attempted fist

should be included in the tabulation on the top sheet, of the answer

book and the rest ignored.

NOTE (5) The evaluating officer should make out a separate statement

of marks indicating the dummy numbers of the candidates and

the total marks obtained on a separate sheet and send it to the

Personnel Officer in-charge of the selection.

NOTE (6) There have been cases of forcing the evaluating officer by his

superior panel approving authority to change the marks already

awarded to the candidates after the evacuation is complete but

before the results of the written test are published. This is highly

irregular practice and the evaluating officer should not get

pressurized even at the cost of incurring displeasure of his

superiors.

9.4 Any delay in evaluation by more than two months should be

brought to the notice of the DRM or HOD. Delays of more than

three months should be brought to the personal notice of the

General Manager. [Board’s letter No. E(NG)I-87-PM1-14 dated 22.7.88

10· ELIGIBILITY FOR PASSING:

10.1 All the candidates who secure not less than 60% marks in the

written test should be called for the viva-voce test. Since the

marks for written test are 35 a candidate has to secure 21 marks

out of 35 to be eligible for being called for viva-voce.

10.1.1 ELIGIBILITY MARKS FOR SC/ST CANDIDATES:

i) Safety Categories

No relaxation is allowed for candidates belonging to SC/ST

Communities. They have to obtain 60% marks in the written test

to qualify for being called for viva-voce.

ii) Non-safety Categories

SC/ST employees are eligible to be called for viva-voce if they

secure 10 or more marks out of 35 in the written test.

NOTE: The relaxed standard of 50% marks or 20% marks for electing

the best among the failed candidates should not be applied at

this stage. This criterion is for determining the eligibility of

candidates to be placed on the panel after the viva-voce.
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10.2  ELIGIBILITY BY ADDING NOTIONAL SENIORITY

MARKS:

10.2.1 60% of the total of the marks prescribed for the written test and

for Seniority will also be the basis for calling staff for the viva-

voce. (Note (iii) below PARA 219(g) of IREM)

NOTE: It may so happen that when the marks secured by a candidate,

in the written test are reduced to 35 and then the notional seniority

marks added the total of the marks thus obtained may not be

60% as illustrated in the following example:

Assuming that 15 candidates are called for the written test for

five posts, the position of the first and the fifteenth candidates

will be as under:-

10.2.2  The notional seniority marks should not be added for deciding

the eligibility for being called for viva-voce for selections to ex-

cadre posts. [Board’s letter No. E(NG)I/83-PM1-65(PNM-NFIR) dated

28.1.88

NOTE (1) Notional seniority marks should not be added to the final

results. (Note (iv) below sub-para (g) of para 219 of IREM)

NOTE (2) Candidates who are called for interview by adding notional

seniority marks should be specifically informed that they are being

called for the viva-voce by adding seniority marks on notional

basis and that their empanelment will be subject to their securing

60% in the professional ability and 60% in the aggregate. This

will avoid unnecessary raising of hopes amongst senior candidates

called for interview by adding notional seniority marks. (Note (iii)

below sub para (g) of para 219 of IREM)

11· EVALUATION BY THE SELECTION BOARD IN THE

VIVA-VOCE

11.1 Members of the Selection Board have to record a certificate

that none of their close relation is under consideration for

promotion and that they have no interest in any candidate. Close

relation means - parents, sons, brothers, sisters, nephews, nieces,

uncles/aunts, mother-in-law, father-in-law, sons-in-law, daughter-

in-law, brother-in-law, sister-in-law and first cousins

11.2 Before the Selection Board assembles to make the selection, all

the papers connected with the proposed selection including the

confidential reports and the qualifications prescribed for the post

under consideration should be circulated for the information of

the members of the Selection Board. (PARA 219(e) of IREM)

11.3 There should be a single evaluation sheet to be signed by all

members of the Selection Board. All the members should also

attest corrections in the evaluation sheet. (sub-para (f) of para 219 of

IREM)

NOTE(1) The procedure of assessment of marks by the individual

members of the Selection Board as outlined in Para 219(f) of

IREM has been modified and single evaluation sheet has been

introduced.

NOTE (2) It is necessary to give adequate notice, say a minimum of one

week to the successful candidates to attend the interview.

NOTE(3) There should not be any deliberate attempt on the part of the

Selection Board to award less marks to candidates who are junior

in the zone of consideration. For example if for 10 posts, 20

candidates qualify the written test the first 10 candidates have

been given 60% and above marks and the candidates who are

at 11th and onwards are granted marks less than 60%. Awarding

of marks should be based on the merits and the performance of

the candidates rather than seniority position.

NOTE(4)  There should be no cutting and erasing in the marks statement.
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NOTE(5)  There should be no delay in drafting the selection proceedings

nor the job of drafting the selection proceedings should be left to

some one, who is not a member of the Selection Board.

NOTE (6) Awarding the marks and signing the marks statement should

take place on the date of viva-voce.

NOTE (7) Consideration of the candidates without the availability of the

latest confidential reports or complete service records is not in

order.

NOTE(8) Conducting the selection proceedings without ascertaining

whether the employees are facing any major penalty proceeding

is also not in order.

NOTE (9) Similarly, inclusion of names of employees who were facing

major penalty proceedings in the panel is not in order.

NOTE(10)It should be ensured that only those candidates who obtain

60% marks in professional ability and 60% in aggregate, (or

with relaxed standard for SC/ST candidates wherever

permissible) are placed in the panel.

11.4 AWARD OF MARKS BY THE SELECTION BOARD

11.4.1  Selection Board members should be advised clearly that there

should not be any cuttings and over-writings in the proceedings

of the Selection Board and that serious objection of any cuttings

and overwriting will be taken. (PARA 219(f) of IREM)

11.4.2 Marks are to be awarded by the Selection Board under the

following heads:

*  PROFESSIONAL ABILITY:

Written  = 35

Viva-voce  = 15

* In the case of no Written test

and only viva-voce =  50

* Personality, address,

leadership and academic qualifications. =  20

* Record of service =  15

* Seniority =  15

11.4.2.1 PROFESSIONAL ABILITY

11.4.2.1.1 Professional ability will carry a total of 50 marks. If there is

written test, written exam will have a weightage of 35 marks (i.

e. percentage of marks obtained in the written exam is reduced

to 35). For example - an employee obtaining 60 % marks in

written exam will get 21 marks in the professional ability ( 60

x35/100 =21). Balance 15 marks are to be awarded by the

Selection Committee based on the performance of the employee

in the viva-voce. (PARA 219(g) of IREM)

11.4.2.2 PERSONALITY, LEADERSHIP, ADDRESS, ACADEMIC

AND TECHNICAL QUALIFICATIONS

11.4.2.2.1 This head carries 20 marks. Marks are to be awarded on the

basis of entries in the relevant column in the Confidential Reports,

wherever maintained. (Note (i) below PARA 219(g) of IREM)

11.4.2.3 RECORD OF SERVICE

11.4.2.3.1 Confidential Reports for the last three years are to be

considered. Marks are to be awarded depending upon the

grading. Though the Railway Board have issued mandatory

orders, the following marking pattern for assessing the CRs can

be followed:-

Average 2 Marks

Good 3 Marks

Very Good 4 Marks

Outstanding 5 Marks

11.4.2.3.2 In addition to the confidential reports, the service register has

also to be scrutinized. Marks can be added or deleted for awards
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and punishments respectively. In any case the total marks that

can be given under this head should not exceed 15. The record

of service should also take into consideration performance of

the employee in training institutes.

11.4.2.4 SENIORITY

11.4.2.4.1 The senior most candidates called for viva should be awarded

the maximum marks of 15 and the junior most the minimum of 5.

Marks for the remaining candidates should be proportion to

following this pattern.

NOTE: The minimum marks to be awarded to the junior most candidates

may vary from Railway to Railway as per the local instructions.

It is not the intention to disturb the same.

11.4.2.4.2 Marks under this heading will be awarded only to those who

have been called for the viva-voce. Marks for seniority will be

awarded afresh and the notional marks awarded earlier for calling

candidates for viva-voce will not be taken cognizance of.

11.5 ELIGIBILITY FOR EMPANELMENT

11.5.1 An employee must secure not less than 60% (30 out of 50) in

the professional ability and not less than 60% in the aggregate to

be eligible to be empanelled. (Note (iii) below PARA 219(g) of IREM)

NOTE: Even if a candidate secures 60% in overall aggregate but does

not secure 60% in professional ability and viva-voce, he cannot

be included in the panel.

11.5.2 The names of candidates selected for empanelment should be

arranged in the order of seniority. Those securing 80% marks or

more in the aggregate should be classified as outstanding and

allowed to supercede 50% of the number of his seniors in the

field of eligibility. (PARA 219(i) of IREM)

11.5.2.1 For example if, for forming a panel for 8 vacancies 24 employees

are called for viva, Then

i. If the 13th man is categorized as outstanding (i.e. he obtains 80%

marks) his seniors are 12 in number and he can gain 6 places

and will be placed at seventh in the panel.

ii. If the 24th candidate is Categorized as outstanding he will gain

11 places. Since there are only 8 vacancies he will not find a

place on the panel. (For details refer to Board’s letter No. E(NG)I-76PM1/

142 dated 27/30.10.79)

11.5.3 After arranging the names of the candidates in the above manner,

a panel equal to the number of vacancies should be drawn out

by the Selection Board.

11.5.4 Moderation of results by way of awarding grace marks to

candidates shall not be resorted to without the authority of the

Selection Board or the authority competent to accept the

recommendations of the Selection Board. No grace marks shall

be allowed in individual cases. (PARA 219(d) of IREM)

11.5.5 ELIGIBILITY FOR EMPANELMENT FOR  SC/ST

CANDIDATES

a. Safety Categories

An employee should obtain 60% marks in the professional ability

and 60% marks in the aggregate, excluding marks for seniority.

Thus a candidate securing 30 marks out of 50 in the professional

ability and an aggregate of 51 out of 85 (i.e. excluding 15 marks

for seniority) would be eligible for empanelment.

b. Non-safety Categories

An employee should obtain 50% marks in the professional ability

and 50% overall, excluding the marks for seniority. Thus a

candidate obtaining 25 out of 50 marks for professional ability
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and an aggregate of 43 marks out of 85 (excluding 15 marks for

seniority) would be eligible for empanelment.

11.5.5.1 POLICY OF ‘BEST AMONG FAILED

a. In non-safety categories if the requisite number of Scheduled

Caste/Scheduled Tribe candidates are not empanelled, the best

among the failed candidates should be earmarked for placing on

the panel against reserved vacancies. They should be promoted

on adhoc basis for six months. During the six month period they

should be given all facilities for improving their knowledge and

coming up to the requisite standard. At the end of the six months

period a decision has to be taken by the competent authority for

inclusion of their names in the panel or otherwise. (Board’s letter

No. E(SCT)74 CM 15/34 dated 31.8.1974)

b. However the relaxation of 50% marks or selection of the ‘best

among the failed’ should be applied only when required number

of candidates belonging to the reserved communities equal to

the number of posts reserved for them are not available by

applying the general standards. In other Words, the Selection

committee should first draw a list of candidates who can be

empanelled by applying the general standards. In case of

deficiency the same should be made good by applying the relaxed

standard of 50% marks. If there is still deficiency, the policy of

best among the failed should be followed. (Board’s letter No. 83-

E(SCT)/42/1 dt. 14.4.83)

11.6 GENERAL POSTS:

11.6.1 In respect of general posts like Law Asstts, Welfare Inspectors

no marks for seniority will be awarded and consequently the

various factors of selection and their relative weight will be as

indicated below.

   Factors/Headings       Max. marks      Qualifying marks

 01. Professional ability

consisting of

     i) Written test 35 21

     ii) Viva-Voce 15 -

 02. Personality, address, 30

   leadership,

   academic/technical

   qualifications

03. Record of service       20

11.6.2  All volunteering eligible staff who satisfy the prescribed Conditions

of eligibility should be called for the, written test.

11.6.3 All candidates who secure not less than 60% marks in the written

test should be called for Viva-voce test.

11.6.4 The final panel should be drawn up in order of seniority from

amongst those who secure a maximum of 60% marks in the

professional ability and 60% marks in the aggregate; provided

that those securing a total of more than 80% marks will be classed

as outstanding and placed at the top of the panel in order of

seniority. (Para 219(i) of IREM)

11.7 EX-CADRE POST

11.7.1 Ex-cadre posts are posts outside the cadre. These posts are

filled from amongst eligible staff as may be specified in the method

adopted by each Railway Administration/PU etc. subject to the

condition that the method so laid down by the Railway/PU does

not violate the policy guidelines or the method in specific cases,

if any, laid down by the Board as in the case of manning posts in

the area of computer activities in PRS, Divisions, Store Depots

and Workshops. The, employees selected for manning ex-cadre

posts retain their lien in their parent cadre and seek advancement

}(30/50)
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therein. As indicated in para 10.2.2 above, the concept of notional

seniority marks does not apply to selection for ex-cadre posts.

11.8 SUPPLEMENTARY SELECTION

11.8.1 Supplementary selection (both written test and the viva-voce)

can be held for candidates coming under the following categories.

i. summons for the interview being received late by the candidates

ii. failure on the part of the administration to relieve the candidate.

iii. Sickness of the employee or other reasons beyond his control.

(Para 223 of IREM)

11.9  APPROVAL OF THE PANEL

11.9.1 The, panel should be put up to the competent authority for

approval. After the competent authority approves the panel, it

should be notified immediately. In the event of employees facing

criminal or disciplinary proceedings being found eligible for

empanelment, the panel should be published as a provisional

panel without their names. Inclusion of their names in the final

panel will be decided after the conclusion of the proceedings.

11.9.2In case the competent authority does not accept the

recommendations of the Selection Board, the case should be

referred to the General Manager, who may constitute a fresh

Selection Board at a higher level or issue such orders as may be

appropriate. (PARA 219(k) of IREM)

11.10   AMENDMENTS TO THE PANEL

11.10.1 A panel once approved should not normally be cancelled or

amended. If it is subsequently found out that there were

procedural irregularities or other defects which may necessitate

amending or cancelling the Panel, this should be done after

obtaining the approval of the authority next higher than the one

that approved the panel. (PARA 219(l) of IREM)

11.11 CURRENCY OF PANEL

11.11.1Panels notified will be valid for two years from the date of

approval of the same by the competent authority or till exhausted,

whichever is earlier. (Para 220(a) of IREM)

12· GENERAL

12.1 These guidelines are intended for information and use by Members

of Selection Board and Personnel Officers. The Personnel Officer

nominated in the Selection Board should ensure that a copy of

the guidelines is made available to other members of the Selection

Board who may seek guidance/ clarification as necessary from

the former.

12.2 While referring to these guidelines, the original paras of IREM

and circulars referred  to herein should be read for proper

appreciation. In case of any doubt the original paras and the

circulars should be relied upon as authority.

12.3 If any provision of the IREM and the circular on the subject

which has not been superseded has been missed in preparing

these guidelines, the said para and the circular which has not

been taken into consideration due to oversight should be treated

as valid and operative.

  hhhhh

3. Copy of Railway Board’s Letter No. E(NG)I-2005/PMI/16

fnukad fnukad fnukad fnukad fnukad 20.04.2005

Sub:  Guidelines for Personnel Officers and Members of Selection

Boards constituted for conducting selections for promotion

to posts classified as “Selection.”

Reference Board’s letter No. E(NG)I-98/PM1/17 dt.

20.10.1999 forwarding therewith guidelines for Personnel Officers and
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Members of Selection Boards constituted for conducting selections for

promotion to posts classified as ‘Selection’

2. The existing note (5) below para 9.1 of the aforesaid guidelines

should be substituted with the following:-

Note 5: “There should be absolutely no cutting, erasing, overwriting

etc. of the marks once awarded to answers to multiple-choice objective

type of questions. In case of questions requiring narrative type of answers

also while there should not be any over-writing, erasing, corrections of

marks, if genuinely warranted, may be made by striking the marks

originally given and entering the fresh marks duly attesting the correction.”

Please acknowledge receipt.

4. Copy of Railway Board’s Letter No. E(NG)I-2006/PMI/18,

dated 30.08.2006 (RBE No. 123/2006)

Sub:- Introduction of Objective Type Questions in the written

test held as part of selection for promotion to posts

classified as ‘Selection’ – extending the provision of 50%

objective type questions to lower grade selection posts.

As the Railways are aware in terms of para 219(c) of IREM

Vol. I,1989 while the written test held as part of the selection for

promotion to the highest grade selection post in a category includes

objective type questions for about 50% (in the range of 45%-55%) of

the total marks for the written test, the one held for promotion to lower

grade selection posts the extent of objective type questions is limited to

25% (in the range of 20% - 30%) of the total marks for the written test.

2. A demand has been raised in the forum of PNM- AIRF that the

existing provision of setting up of 50% objective type questions in written

tests held as part of selection for promotion to highest grade selection

post in a category may be extended to selection posts in lower grades

also.

3. The matter has been carefully considered by the Board and it

has been decided that the existing provision of setting up of objective

type questions to the extent of 50% of the total marks prescribed for

written test held as part of selection for promotion to the highest grade

selection post in a category should be extended to all selection posts in

lower grades also.

3.1. The opportunity is also taken to clarify that objective type

questions besides including the type of questions in the form of ‘multiple

choice’, ‘filling up the blanks’, “tick ‘true’ or ‘false’ “, “ ‘right’ or ‘wrong’

“, ‘match the following’ may include questions requiring one word/line

answer, “ ‘yes’ or ‘no’ “, naming e.g. 5 states, Railways, posts, grades

etc.. This is to avoid unnecessary rigidity in framing the questions.

4. Accordingly, Indian Railway Establishment Manual Vol. I, 1989

may be amended as per ACS No. 186 enclosed.

Please acknowledge receipt.

5. Copy of Railway Board’s Letter No. E(NG)I-2008/PMI/18

dated 13.2.2009 (RBE No. 29/2009)

Sub:  Written test for selection for promotion to the posts classified

as ‘Selection’ within Group ‘C’ – Setting up of objective

type questions – Disallowing corrections in the answers

once indicated

As the Railways are aware in terms of instructions contained in

this Ministry’s letter No. E(NG)I-2006/PM1/18 dated 30.08.2006

substituting the clause(i) after sub-para (c) of para 219 of Indian Railway

Establishment Manual Vol. I, 1989, in the written test held as part of the

selection for promotion to the posts classified as ‘Selection’, objective

type of questions should be set for about 50% ( in the range of 45% to

55%) of the total marks for the written test. However, of late it is seen

that the candidates in the written examinations while answering objective

type questions mark either more than one answer or keep making
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correction in answers indicated earlier. This not only creates confusion

but has also been objected during Vigilance Investigations.

2. The matter has accordingly been considered by the Board and it

has been decided that in the answers to objective type questions, no

corrections of any type may be permitted. In case any correction is

made, that answer shall not be evaluated at all. The correction may be

any one of the following types ( the list is illustrative and not exhaustive):-

a) Cutting.

b) Overwriting

c) Erasing;

d) Scoring off a ticked answer in multiple-choice and ticking

another answer, and ,

e) Modifying the answer in any way.

2.1 In partial modification of para 3.1 of this Ministry’s letter No. E(NG)I-

2006/PM1/18 dated 30.08.2006 it is also clarified that the term objective

type questions will now include questions of the following types:

a) Multiple choice questions.

b) Answer in yes or no

c) Fill in the blanks (maximum four words)

d) Match the following; and

e)  Any other type of question(s) for which answer is to be

given in one word/phrase.

3. These instructions should be widely circulated so that all the staff

concerned are fully aware of the implications of making corrections in

their answers to objective type question(s); and these may also be made

part of the instructions printed on the question paper and answer sheets

so that there is no room for complaint from any candidate. The possibility

of providing particular space in answer sheets for indicating answers to

objective type questions may also be explored so that there is no room

for candidates to answer a question at some other place after scoring

off the same at one place in the answer book.

Please acknowledge receipt.

S.No.

01.

02.

03.

04.

05.

06.

07.

08.

09.

Letter No.

E ( N G ) I / 9 8 / P M 1 / 1 7

E ( N G ) I / 9 8 / P M 1 / 1 7

E(NG)I/98/PMI/17

E(NG)I – 2003/CFP/2

E(NG)I/2004/PM1/25

E(NG)I-2000/PM1/41

E(NG)I-2006/PM1/4

E(NG)I-2005/PMI/52

E(NG)I-2006/PM1/4

Date

30.10.2001

10.06.2002

16.09.2003

22.09.2003

21.09.2004

12.09.2005

22.03.2006

22.08.2006

22.09.2006

RBE No.

--

--

--

--

208/2004

154/2005

35/2006

117/2006

139/2006

Subject

Guidelines for Personnel Officers

and Members of Selection Boards

constituted for conducting

selections for promotion to posts

classified as ‘Selection’

Guidelines for Personnel Officers

and Members of Selection Boards

constituted for conducting

selections for promotion to posts

classified as ‘Selection’

Conduct of departmental

selections - reiteration of procedure

regarding

Procedure for holding Selection

for promotion from group D to C

Posts

Selections conducted for

promotion within Gr. ‘C’ - setting

of question papers etc

Procedure for holding selections

for promotion  to posts classified

as ‘Selection’-Restoration of viva

voce in few categories in

departmental exam.

Procedure for holding selections

to posts classified as ‘Selection’

deletion of heading “Personality,

Address, Leadership and Academic/

Technical Qualification from the

selection procedure

Selection / LDCEs for promotion

within and Gr.c- Cut-off date for

determining eligibility of the

candidate for appearing in exam.

Procedure for holding selections to posts

classified as ‘Selection’ deletion of heading

“Personality, Address, Leadership and

Academic/Technical Qualification from the

selection procedure

Some important references regarding Selection Procedure issued
by Railway Board

- -

- -
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Written examination conducted

for promotion within and Gr. ‘C’-

Preparation of Question Bank

Procedure for conducting

selections for promotions to the

posts classified as Selection –

Qualifying Marks in written Tests.

Written examination conducted

for promotion Gr D to Gr. ‘C’-

Preparation of Question Bank

Written test conducted for filling

up the posts classified as selection

– cancellation of written

examination/viva-voce due to

procedural irregularities –

instruction regarding.

Selection Procedure for

promotion to General Selection

posts –Placement of names on

panel

Procedure for Conducting

selections for promotion to post

classified as Selection – Coding and
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SELECTION PROCEDURE –DO’s & DON’TS

Do’s:

A. Assessment &Notification of vacancies:

01. Ensure that the number of vacancies assessed is as per norms

viz. Existing, Anticipated, Incidental, Indented (Construction etc.).

02. Ensure approval of assessment by competent authority before

selection is held for selection posts.

03. Ensure that all the relevant circulars based on which selection is

being conducted are mentioned in the notification.

04. Ensure that the number of eligible employees is calculated as per

ratio prescribed.

05. Ensure that updated syllabus is notified along with notification.

06. Ensure that in selection, unwillingness from eligible including

standby employees are called indicating target date in notification.

07. Ensure that the vacancies meant for UR candidates and reserved

for SC/ST candidates are clearly indicated while issuing the alert

notice.

08. Ensure that a minimum of 3 weeks time is given to the candidates

while issuing an alert notice for calling them for any selection test.

09. Ensure that last date for application (wherever required) is

notified.

10. Ensure that crucial/cut-of-date of eligibility is notified (wherever

required).

11. If a change is introduced in the condition of eligibility after the

call for applications or after the selection has started, ensure that

opportunity is given to candidates who may have become eligible

according to the revised conditions of eligibility.

12. Ensure pre-promotional / pre-selection training for safety

categories for candidates belonging to SC/ST communities.

hhhhh
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B. Selection Board:

01. Ensure nomination of selection board by competent authority

namely PHOD/HOD/DRM/ADRM/GM as the case may be.

02. Ensure that the selection board consists of at least three officers.

03. Ensure that one of the members should be Personnel officer and

two officers from the department for which the selection is held.

04. Ensure that one of the officers in the selection board should be

belonging to SC/ST community.

05. Ensure for selection to Grade Pay ‘ 4200 & above for non-

gazetted, the selection board should consist of officers in JAG.

06. Ensure that officers nominated to set the question paper and

evaluate the answer books should be different except where

otherwise provisions are there.

07. Ensure that relevant updated instructions are provided to member

of Selection Board.

08. All members of selection board to ensure that the correct

procedure of selection is followed.

09. If you are nominated as paper setter / evaluator / invigilator or a

member of the election Board for a selection in which your relation

is appearing, bring this fact to the notice of the competent authority.

10. Ensure recording of certificate that none of close relation is under

consideration for promotion and that no committee member has

no interest in any candidate.

11. Keep a good image before the public/staff by being honest,

impartial and just.

12. Ensure that the Reservation Rules / Roaster points for SC/ST

are followed.

13. Ensure that all the Members of the Selection Committee sign

each page of the selection proceedings.

14. Ensure availability of original answer copies at the time of record

screening /DPC.
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C. Setting of Question Paper:

01. Ensure absolute secrecy in the preparation of Question Papers.

02. The question paper should clearly contains the total marks and

also the marks given for each question including parts thereof, if

any, at the end of the question.

03. The question paper with required number of copy should be

handed over on the day of written examination in sealed cover.

04. Answer Key for the objective type question paper should be

invariably prepared.

05. Due care should be taken while preparing the answer key.

Authentic source of answers to be available so as to verify at a

later date.

06. Ensure proper accountal of question papers at all stages.

07. Option of Hindi medium should be allowed in the examination.

Question papers should be in Hindi and English.

08. Wherever knowledge of English is considered essential,

accordingly it should be clearly mentioned in question paper.

09. Ensure 10% of the total marks prescribed for the written test

should be on Official Language Policy and Rules.

10. Ensure inclusion of instructions for candidates if required for

attempting specific questions if required.

11. The term objective type questions will include questions of the

following type-

(a) Multiple choice questions

(b) Answer in Yes or No

(c) Fill in the blanks (max. four words)

(d) Match the following

(e) Any other type of question(s) for which answer is to be given in

one word.

D. Evaluation of Answer Books:

01. Ensure availability of instructions for evaluation, also copy of

instructions to candidate for attempting questions. Read both the

instructions carefully before evaluation.
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02. Ensure absolute secrecy during the evaluation of Answer sheets.

03. Ensure proper and uniform evaluation of the answer sheets,

specifically for narrative type of answers.

04. Ensure availability of Model Answers.

05. Before evaluating answer sheets ensure that only dummy numbers

are available on answer copy.

06. Evaluation of answer sheets should be in indelible ink.

07. Award marks based on the correctness and contents of the

answers given by the candidates.

08. Moderation can be resorted to by the Selection Board or with

the approval of the authority competent to accept the

recommendations of the Selection Board, viz. DRM and PHODs.

However, this has to be done before the dummy numbers are

decoded. Otherwise the identity of the candidates will be known

to the Selection Board and there is chance of moderation being

resorted to help a particular candidate.

09. While awarding marks by way of moderation the Selection Board

has to ensure that the same number of marks have been awarded

to the each candidate and moderation should not be given

proportionate to the marks obtained by the candidates.

10. Ensure correct tabulation and totalling of marks on the top sheet

after the evaluation is completed.

11. Ensure tabulation on top sheet contains marks awarded to first

attempted requisite no of answers only.

12. Ensure preparation of statement of marks indicating the dummy

numbers of the candidates.

13. The evaluating officer should make out a separate statement of

marks indicating the dummy number of the candidates and the

total marks obtained on a separate sheet and send it to the

Personnel officer in charge of the selection.
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E. Preparation of Evaluation Sheet / Selection Chart/

Proceedings:

01. Ensure that for viva-voce test, there should be single evaluation

sheet to be signed by all the members of the selection board.

02. Ensure that the evaluation chart prepared is signed with date by

all the members of the Selection Committee.

03. Ensure that there are no corrections and over-writings in awarding

of marks in selection proceedings and wherever the marks already

awarded are to be changed the original marks should be scored

out and fresh marks awarded and authenticated.

04. There should be a single evaluation sheet to be signed by all

members of the Selection Board. All the members should also

attest corrections in the evaluation sheet.

05. Selection Board members should be advised clearly that there

should not be any cuttings and over-writings in the proceedings

of the Selection Board and that serious objection of any cuttings

and overwriting will be taken.

06. Ensure uniform allotment of marks if criteria’s are adopted for

awarding marks for educational, professional or technical

education and other achievements. All members should sign the

criteria so mutually agreed and decided..

Don’ts:

A. Assessment &Notification:

01. Do not increase the number of vacancies when the Selection

process has started.

02. Do not inflate the vacancies so as to accommodate more people

in the zone of  consideration.

03. Do not change the conditions mentioned in notification on a later

date to favour   otherwise not eligible candidates.

04. Do not use ambiguous terms in notification so as to leave room

for discretion at   a later stage.
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B. Selection Board :

01. Do not sit on the Selection Board before whom any relative of

yours is appearing for selection.

02. Do not forget to put a date under your signature absence of date

may give rise to doubt about your motives in certain situations.

03. Do not announce Selection panel’s piece-meal except to the extent

unavoidable.

04. Do not nominate persons on agreed list as members of selection

committee.

C. Setting of Question Paper:

1. Do not delegate the work of setting of question papers to

subordinate officers.

2. Do not supply copy of model answers along with question papers.

3. Do not delegate the supervision of photocopying, sealing of

question papers to unauthorized persons.

4. Do not set questions with disputed or unclear answers or

unauthentic sources.

5. Do not set questions beyond the scope of syllabus mentioned in

notification.

D. Evaluation of Answer Books:

01. Do not evaluate answer copies with the fly leaves attached and

without dummy numbers.

02. Do not evaluate the answer copies in case the candidate has written

his name or roll number or some identification mark in the other

sheets of the answer book.

03. Do not have the evaluation of answer sheets done by unauthorized

persons if you are nominated to evaluate the same.

04. Do not use a lead pencil for allotting marks or evaluating. 05.

Do not carry out alterations in marks by over-writing or eraser.

 06. Do not give marks for answers attempted in excess of the number

of questions expected to be attempted by the candidate.
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07. Do not increase the marks once awarded to any question in the

written test as far as possible.

08. Do not resort to awarding of any grace marks to individual

candidates.

09. Do not give marks for same question attempted twice.

10. Do not round off the decimal marks.

11. Do not round off the marks given while evaluating the answer

sheets and totalling the marks.

12. In the answers to objective type questions, wherever such

questions are included in the written examination, no corrections

of any type may be permitted. In case, any correction is made,

that answer shall not be evaluated at all. The correction may be

any one of the following types (the list is illustrative and not

exhaustive)

(a) Cutting (b) over writing (c) erasing (d) scoring off a ticked answer

in multiple-choice and ticking another answer (e) modifying the

answer in any way.

E. Preparation of Evaluation Sheet / Selection Chart/

Proceedings:

01. Do not forget to date your signature in the selection proceedings.

02. Do not over write or change the marks awarded in the screening

chart.

03. Do not consider candidates with less than 60% marks in selections

pertaining to safety categories.

04. Do not delegate the job of drafting the selection proceedings to

someone who is not a member of the Selection Board.

05. Do not consider the candidates whose APAR or service records

are not available.
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lrdZrk f’kfojlrdZrk f’kfojlrdZrk f’kfojlrdZrk f’kfojlrdZrk f’kfoj
izk;% ns[kk x;k gS fd nwj&njkt {ks=ksa dh vke turk vkSj

jsyos deZpkjh viuh f’kdk;rksa dks lrdZrk dk;kZy; ds eq[;ky;
esa Hkstus esa ladksp djrs gSa ;k mls utjvankt dj nsrs gSa A ;fn
lrdZrk foHkkx ds vf/kdkjh muds ikl tk,W rks os viuh f’kdk;rsa
vkSj mlds ckjs esa vge~~ tkudkfj;kWa miyC/k ds fy, vkxs vkrs gSaA
lkFk esa ;g Hkh ns[kk x;k fd jsy deZpkfj;ksa dks dk;Zlk/kkd Kku u
gksus ds dkj.k vutkus esa xyfr;kWa gks tkrh gSa ftlds dkj.k lrdZrk
izdj.k cu tkrs gSa A

mijksDr fnDdrksa dks nwj djus ds fy, ofj- mi egkizca/kd
,oa eq[; lrdZrk vf/kdkjh@if’pe e/; jsy ds funsZ’ku esa lrdZrk
f’kfoj dh ‘kq:vkr dh xbZ gS A lrdZrk f’kfoj dk eq[; mn~~ns’;
fuEufyf[kr gSa%

01. lrdZrk laca/kh f’kdk;rsa izkIr djuk ,oa jsy deZpkfj;ksa dh
leL;kvksa dk lek/kku djuk A

02. Bsds ij fd, tkus okys dk;Z ds fu”iknu esa j[kh tkus okyh
lko/kkfu;kWa] vkpj.k fu;e] vuq’kklu ,oa vihy fu;e
vkfn fo”k;ksa ij fu;eksa dh tkudkjh interactive lectures ds
ek/;e ls f’kfoj LFkku vkSj blds vkl ikl ds {ks= ds
i;Zos{kd ,oa deZpkjh dks iznku djuk A

03. lrdZrk cqysfVu dh izfr;kWa i;Zos{kdksa esa forfjr djukA

lrdZrk f’kfoj dk vk;kstu vHkh rd xquk] ‘kkex<+] Hkjriqj]
ek.Myx<+] ckWajk] f’koiqjh] lokbZ ek/kksiqj] C;kojk jktx<+ ,oa
chuk LVs’ku ij fd;k tk pqdk gSA bu f’kfojksa esa yxHkx 150

Ik;Zos{kdksa ,oa deZpkfj;ksa dks f’kf{kr fd;k tk pqdk gS A bu
f’kfojksa dk izfrlkn vPNk jgk gS vkSj Hkfo”; esa bl izdkj ds
f’kfojksa dk vk;kstu vU; LFkkuksa ij Hkh djus dh ;kstuk gSA
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